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From the Desk of

Chairperson

Dear Friends,

| am delighted to present the Annual Report for the year 2022-23 and | extend my
warmest greetings to each and every one of you.

Our journey throughout the year has been marked by dedication, resilience, and an
unwavering commitment to our mission of making society a better place for all its
children, women and youth. We continued to work relentlessly on several key
initiatives, impacting our community in a meaningful way. | would like to highlight
some of ouraccomplishments and milestones:

1. Community Mobilization: Our community mobilization efforts reached new
heights this year. We organized numerous events, workshops, and awareness campaigns under multiple projects like LUNA Childline
and many other projects have touched the lives of countless individuals and families in need.

2. Education: We continued to invest in the education of the children in Baroda under projects like SAVERA- Education Sponsorship
Programme, PASS- Program after School Support, BALWADIs and ANGANWADIs. Our scholarships and related programs have
opened doors to brighter futures for many talented children and young individuals. .

3. Skill Development and Livelihood: Through vocational training (under PRERNA and Information, Communication and
Technologies) (ICT) entrepreneurship programs, and leadership workshops, women are equipped with the skills and knowledge
needed to break through barriers and overcome socio-economic constraints.

4. Mental Wellness Program : In an era where external pressures can often feel overwhelming, understanding that mental healthis a
continuum, and seeking help is a sign of strength, not weakness, is crucial. By nurturing the mental health, we not only enhance lives
but also contribute to the creation of a more compassionate and resilient society. BCC strive for a world where mental health is
recognized as an integral part of our overall health, where support is readily available, and where no one feels alone in their journey
toward mental well-being.

5.Collaborations and Partnerships: We strengthened our collaboration with local organizations, government agencies, and
volunteers who share our vision. These partnerships have allowed us to expand our reach and resources.

All of these achievements were made possible through the tireless efforts of our dedicated TEAM- BCC and the generous support of
ourdonors and sponsors. | extend my heartfelt gratitude to all of you for your unwavering commitment to our cause.

As we look ahead, our journey continues, and there is much work to be done. We have ambitious plans for the coming year, with a
renewed focus on community development, sustainability, and social welfare. Together, we can overcome any challenges that lie
ahead and continue to make a positive impact on our society.

In closing, | would like to express my profound appreciation for your dedication and support. Together, we can build a brighter
tomorrow.

Thankyou for being an integral part of the Baroda Citizens Council family.

Warm regards,

Ms. Taral Kunjal Patel
Chairperson-Baroda Citizens Council
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Dear Members and Stakeholders, ‘é 2 -
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| am pleased to present to you the Annual Report 2022-23 of the Baroda Citizens : 2
Council (BCC). This report encapsulates our organization's achievements, challenges, = 1 @ - o o~
andthe continued pursuit of our mission to serve and uplift our community. g 3
®
BCC beganits journeyin 1966 under the Societies Act in a tripartite partnership with the % . =
Baroda Municipal Corporation, the M.S. University of Baroda and the Federation of = e 3 8 g %’
Gujarat Industries. In a world striving for inclusivity and equality, the role of BCC a 8 4 §§§ 5 ¢ CI £ ]
becomes crucial in championing the rights and well-being of marginalized communities. BCC is dedicated to transforming the 27 B £ galy © s 9 &2 e 3
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lives of women, youth, divyang (differently-abled individuals), and childrenin AY 2022-23. I8 E g g !::; ™ 8 3 % 3 g s g -
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BCC's mission lies a dedication to uplifting women from all walks of life. Through vocational training (under PRERNA, Luna-VDP E > 83 &[S 5 “; E & %: g g% ; & % ?ﬁ 2 o &
and ICT project), entrepreneurship programs, and leadership workshops, women are equipped with the skills and knowledge b § i sl2% o2 g g € n4 = g = g g2 3 _z 2 g ¥ § oo
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needed to break through barriers and overcome socio-economic constraints. ; s -‘.E g- £ g843 o gF E‘; g2 & 22 g Zs g§vagg?
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Inclusivity takes center stage as the BCC is working tirelessly since 32 years (under Divyang Care Project) to ensure that divyang 2s % g £ESZ S EEE RS o E ‘g' 26 <o el
individuals have equal opportunities for growth and development. Specialized training, accessibility initiatives, and awareness = :- @4 =
campaigns create an environment where divyang individuals can thrive and realize their potential. -2 3 g g g 2 g § g g g
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BCC's commitment to child welfare is unwavering, focusing on creating a nurturing and safe environment for children to flourish. ok = Ry I ] g & d et s S
Initiatives spanning education, healthcare, nutrition, and protection ensure that children have the opportunity to grow and learn = - § o =] figi
without hindrance (under SAVERA, PASS, Luna-VDP, BALWADI & AAP program. @& = ;
T o -]
33 2
BCC Mental Health. Addressing mental health is a collective responsibility that involves individuals, communities, healthcare —] 1_2,
systems, and policymakers working together. By fostering a culture of understanding, support, and proactive intervention, we work § 3 = o B
onthe motive where mental health is prioritized and everyone has the opportunity to thrive. a 2 |3 N a g gzl =28
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The stories emerging from the BCC's efforts are nothing short of inspiring. Women who once struggled to make ends meet are < 2 a Lo L b w4 o
now earning and uplifting family members. Youth who faced adversity have transformed into advocates for positive change. z £ ;
Divyang individuals have found their voices and their place in society. Children who were once vulnerable now have access to § g
education, healthcare, and protection, setting them on a path toward a brighter future. -3 = 2
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Through our tireless efforts multiple sectors, we are sowing the seeds of positive change that will echo for generations to come. =Y ¥ g @ | AEHE HE
The Baroda Citizens Council remains committed to our mission of serving the community, and we look forward to another year of S 13 s
progress, positive change, and meaningfulimpact. E g é
e 2
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| encourage you to review the complete Annual Report 2022-23 to gain a deeper understanding of our activities and achievements 2 o g Q E
inthe past year. Your valuable feedback and suggestions are essential as we plan for the future. g é 85 5 9 g § z
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Your involvement, enthusiasm, and commitment are the driving forces behind our success, and | extend my deepest gratitude to 8 L& < = 2] .5 x g 5 s
w n w B “ w
each and every one of you. 22 ; A% 3| 85 £ 2 & S
> Thankyou for your unwavering support and dedication to the Baroda Citizens Council. 223 2 S_ ul S8 E % 2 ﬁ 6w & w
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Organizational Impact- Children, Adolescents, Youth, Women

Our Reach-Vadodara's Map (Areas of BCC's reach)
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With your support, we address children’s critical needs by
working with parents, teachers, Anganwadi workers,
communities, district and state level governments as well as
the children themselves. We focus on changing behaviors and
practices at the ground level and influencing public policy for
advocacy at a systemic level, thereby creating an ecosystem

temic change for India's children

Mobilizing community stakeholders like teachers,
Anganwadi workers to take action for children,

Changing their behaviors, attitudes and practices
adolescents, youthand Women.

towards children, adolescents, youth and Women.

L]

Sensitizing society to create an ecosystem where
children, adolescents, youth and Women are a

Partnering with district, state and national level
governments to strengthen policy and advocacy

systems for children, adolescents, youth and
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OUR AREAS OF
INTERVENTION

Here are major thematic areas of Baroda Citizens Council

Child Care and Protection - Addressing issues like child labour, child marriage,
traffickingand abuse

Holistic Education - Ensuring that children go to school and complete their education
Health and Hygiene - Increasing access to proper nutrition and quality healthcare
Women Empowerment - Promoting women's sense of self-worth, their ability to
determine their own choices, and their right to influence social change for themselves

and others.

Livelihood - Support for skill development, income generation and become change
agentsinwomen.
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SUCCESS STORIES

Meet Komal,
our beneficiary under
SAVERA Project.

Komal, a resident of the rural area of Wagodia Village, is a young student who aspires to
become a doctor and make a difference in her community. She is currently preparing for the
National Eligibility cum Entrance Test (NEET), a highly competitive entrance exam for medical
colleges in India. Despite coming from a financially challenged background, Komal has
shown exceptional determination and talent, with the support of there is Baroda Citizen's
Council.

Komal's father is a hairdresser, and her mother works as a labourer in agricultural fields. The
family faces financial difficulties in meeting the educational expenses of Komal. However,
BCC has been sponsoring her education for the past 5-6 years, providing her with the
necessary support to pursue her studies. The support provided by BCC has been
instrumental in shaping Komal's educational journey. She has been able to access quality
education, which would have been challenging due to her family's financial constraints.

BCC's support has empowered Komal with the confidence and resources to pursue her
passion for a career in the medical field and fulfill her aspirations. Komal and her parents are
thankful to Baroda Citizen's Council for such programs of scholarships, through which many
children like Komal are able to pursue further education.

Hetal
Student,
Pass Class

Hetal is 13 years old girl, studying in the 8th class at Kapurai Govt School. She lives with her
father and a younger brother, who is in 6th Std. Hetal's father is working as a labourer on daily
wages and her family's financial condition is not good. They are facing many challenges in
their life as they have financial crisis. At a very young age, Hetal lost her mother due to TB
disease, allthe savings by her father were swipedin Hetal's Mother's treatment.

Hetalis only the female member in her family. She is not matured enough to handle her family
but due to her mother’s death she stayed strong and took her families responsibilities with
pride.

Her day starts with completing all the household chores, cooking for her family. Afterthat she
goes to school for her regular studies as she is having interest in studies and she wants to
pursue higher education too. After her school she comes to computer class run by ICT Project
under Baroda Citizen’s Council, she wants to learn computer.

She wants to be a government officer in future but firstly she wants to become a good
daughter to her father and a best sister to her brother. She takes good care of her father and
her younger brother like her mother. She is very hardworking. She faces many difficul
situationina very early years of herage.

She said, “lam thankful to Baroda Citizen’s Council for providing me with
free computer classes’facility as my father’s financial condition would
have never made this possible.”

CHILD CAREAND PROTECTION

More than

20,000

cuses are solved
till date.

D|vyung ch|Idren

HOLISTIC EDUCATION

PROGRAM AFTER SCHOOL SUPPORT - In India, there is a great need for after school support for underprivileged
children as research says that many of them with low socio-economic background have many issues such as Girl child
domestic burden, children indulging in criminal activities, not getting healthy environment, malnourishment, child labour
activities, low quality education due to expensive private tuition, etc. Thus, to counter all these issues and help these
children PASS - Program after School Support was initiated by BCC to increase the standard of quality education and
nutrition in students. Every year we reached 400 plus kids by providing them the quality of education and nutrition for the
holistic development of the child.

ICT (INCLUSIVE COMPUTER TRAINING) - Inclusive Education Drive, After School Support & Vocational
Training. This project was initiated with the aim to empower the Children and Youth along with Special Children of rural
areas by providing education, basic computer literacy as well as Vocational empowerment to Women. It focuses on
providing inclusive education to the Children, Adolescence and Youth by skilling in the field of data entry, accountings,
order taking, billing, documentation, Salon, Handyman Services etc. To make women learn and earn from the vocational
training provided viz. sewing, parlor candle making or soap making Vocational Training Classes.

POLICEEDUCATIONAL SPONSORSHIP PROGRAM - Baroda Citizens Council initiated the Police Educational
Sponsorship Program for the welfare of the children whose parent has lost life while on duty. This sponsorship support
with educational fees for the children up to 12th standard for all eligible children, after identification and verification of
their school records.
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SAVERA - Savera is an initiative to support education | More than Exhibitions

for children. Baroda Citizens Council carries outreach
activities and targets children who are unable to pursue
education due to lack of funds. We sponsor the children in
this project and facilitates linking sponsors with individual
children. We take a note to follows through by disbursing ~ Students
and monitoring the sponsors' funds and work with both
sponsors and the projects in India to obtain regular
progress reports of the children and help to build a strong
career ahead. The sponsor can request the reports on
funds and development of the child.
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BALWADI - Baroda Citizens Council is a registered organisation that
works with underprivileged children in Vadodara specifically in the
communities of south Vadodara. It started with a simple goal to educate
and serve food and nutrition to the underprivileged children. Our Balwadi
project addresses the Educational as well as Health & Nutritional needs
of slum children between 1 to 6 years of age. The project is spread across
seven different slum areas of Vadodara. Problems like low income and
unemployment prevents the parents to provide pre-school education and
proper nutrition to their children. Our Balwadi project helps such children
and family to enjoy the basic right as food and education.

ANGANWADI - Anganwadi Adoption Program (since 2012) fulfils
a partial definition of creating a healthy childhood by covering one
part of a healthy childhood, i.e. physical health. The project came
into existence, centrally focusing on the component of Child
Nutrition. Providing education will ensure socio-emotional,
cognitive and language development. The programme also tries to
develop the intellect of the child through initiating the Born
Learning concept of the programme in the total 38 adopted
Anganwadi Centres. This project ensures holistic development of
each childin the Anganwadi centers.

MENTAL WELLNESS

Mental Health - Core objectives are to encourage society to
have leadership and strengthen the community. Spread
awareness about mental health and eradicate stigma with
correct information. Provide counselling services to the people
in need through helpline or via in person setting. Teach
community how to cope up with mental health issues. Organize
programs and workshops with different institutions and local
stake holders.
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WOMEN EMPOWERMENT

More than

PRERNA - The main objective of the project is to support
economically underprivileged women from urban slums as well as to
revive traditional art and handicrafts by training and encouraging Rural women
budding artisans through our Sustainable Livelihood Program for
Women.

KEY EVENTS

Family Counselling Center - FAMILY COUNSELING CENTER
i 9 PROJECT, Female Wing, Central Jail, Vadodara was initiated in 2004.
Bal Garba Mahotsav fi S . Prisoners often refuse to take part in rehabilitative programs. However,
Marathon-Run fora Cause : - _ this program motivates their involvement and with proper counseling
Exhibitions . . helps them to overcome this resistance. Various programs like
Career Counselling Programs / v LAl i recreational, entertainment, awareness activities for female inmates
Trainings and Meetings A, - B are organized to help them develop and gain awareness. This helps
; them to communicate better, and to understand and resolve

differences.
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Marathon - Run for a Cause DEVELOPMENT PROG RAM

Luna - A Village Development Program- The aim of the Project
is to empower the females through self-awareness and honing
their skills for utmost development of their potential. Initiating
Vocational Training Centers, Drop-in Centers to pave way for
achieving Social, Educational and Economical development.
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OUR REACH

At BCC, we aim to reach the child in the hope of enabling brighter futures for children
and the Women. BCC is having so many projects for the upliftment and betterment of
the children and the women which will impact positively in their lives. BCC is having
Project approach in different areas of the Vadodara City.

Areas we covered

Vadodara District - - Mandvi * Ajwa » Maretha * Kapurai « Bhayli  Pandya Bridge
+Sangmavillage * Gorwa « Gotri * Makarpura * Maneja * Raopura * Sevasi+Akota
« Tandalja « Kalali+ Lunavillage, etc.

Panchmahal District - Chotta udepur «Halol.

Gorwa
Gotri
Bhayli

® Mandvi

l Kapurai

Makarpura

Maneja

Sangma

Vadodara's City Map
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In 2022-2023, BCC impact the lives of o AR r'(r‘l- f, \ o
3000 plus children and 500 plus women ' . Le..

through different projects under the
umbrella of Baroda Citizens Council.

Our Projects in the field of Holistic

Education help sensitize families, involve the

community and encourage the out of school

children to go back to school. It extend education
~to.underprivileged children in different slum pockets

of Vadodara City and develop innovations that improve

the quality of overalleducation.

Projects related to Women Empowerment and Livelihoods

play a very vital role in women's empowerment by providing

basic education, vocational training, skill development

programs, training for self-employment, legal aid, protection

for women, and self-awareness programs.

,a
No. of Active
Volunteers

1000+

(Direct and Indirect)

Volunteers today. Heroes forever.

In 2022-23, our volunteers rose above seemingly insurmountable challenges to
ensure that underserved communities got the support which they needed.

Volunteers often help keep the doors open and enable nonprofits to deliver vital
programs and services. They lend their expertise on the board of directors, to
fundraising campaigns and special events, and often work in direct customer
serviceroles.




